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Weaver Watch

H.D. Oschadleus, September 2008
The project

This project is to monitor weaver colonies to see how long they last in one place and how big or small colonies normally are. This project is planned to run from 2008 to 2020. The rest of 2008 will be used to test the project and there may be some changes in the protocol but the data will be used for the project. Anyone can participate for any length of time. The project applies to any weaver species – a list is provided in the excel worksheet. Most weavers occur in Africa, southern Asia and many Indian Ocean islands, but weavers breeding naturally anywhere where they have been introduced, can be monitored. 

Species
The weaver family includes the following groups: Buffalo Weavers, Sparrow Weavers, Rufous-tailed Weaver, Scaly Finches, Social Weavers, Malimbes, Red-headed Weaver, true Weavers, Compact Weaver, Thick-billed Weaver, Queleas, Fodies, Bob-tailed Weaver, Bishops and Widowbirds. Sparrows are no longer considered part of the weaver family. A full list of 117 species is provided in the excel worksheet

Weaver watch

The main project involves regular monitoring of weaver colonies in gardens, but this can as easily be a colony at your place of work or other site that you visit at least once a month during the breeding season.

If you want to monitor more than one colony, then insert a new worksheet and copy the Colony worksheet to the new one. On the new worksheet, delete any data you may have copied, so that only all the headings remain. Then start filling in the new worksheet.

There is a print copy, in case you want to print a form and fill it in on paper and later transcribe to the excel sheet.

Save the excel file and this Word document on your computer (eg in a new subfolder or in My Documents), where you will be able to find it.
Specific details

A. Section 1: your details and colony details

Name – fill in your name.

Observer no. - this a unique reference number for each colony that you will obtain from the project coordinator.

Colony – this a unique reference number for each colony that you will obtain from the project coordinator. You need to submit at least one record before a number will be assigned. You can wait up to one month before submitting data. When you do submit records, you will receive an observer number and a colony number which you can then fill in to the excel sheet.

Species – choose the abbreviation from the species list in the fourth page of the excel worksheet.
Locality – include detailed location (eg farm name with distance and direction from nearest town) or the address.
Coordinates S or N – in dd mm ss. Use a GPS or map to determine the coordinates. Make sure that you record the format in degrees, minutes and seconds in the WGS 84 format.
Coordinates E or W – dd mm ss, as above.

Town – town or nearest town.
Prov or country – Use an abbreviation for the province in South Africa, or country if outside South Africa, obtained from the last page of the excel worksheet.
Nest site type – choose one or more items of the list, tree/reed/man. If the colony is in any kind of bush or tree, use Tree. If it is in reeds, bamboos or grass, use Reed. If the nests are built on fences, telephone wires, windmills, or other man-made structures, use Man. 

Nest site – fill in more details, eg gum tree.

Nest site over – choose an item from over ground/water/other, depending on what is under the colony.

Nest associations – sometimes other birds nests are very close to weaver nests, eg nests of Hadedas, crows, raptors or waterbirds.

Colony notes – if you want to record any additional information about the colony.
B. Section 2: regular nest counts

Date – Date, make sure that the format is standard.
Nests – Total number of nests on the day checked. A new ring or partial nest can be counted as a nest. If not all the nests can be seen (eg in a reedbed), put the minimum seen and fill in the Incomplete column (see below).
Males – Minimum number of males on day of nest count. In single male colonies, put 1. In colonies with several males, count the minimum number of males when they are displaying. Use 3+ if there are at least 3 males.
Breeding – Fill in Yes if there is evidence of eggs or chicks in at least one nest. The following indications can be used:

· Female incubating, flying in and out of nest at regular intervals, often about 5 minutes (female investigating new nest is different behaviour). Nest will be lined whereas non-breeding nests have no lining in the chamber.

· Eggshells lying below nest that were not there before.

· Female feeding chicks.

If you are not sure if there are eggs or chicks, leave the excel cell blank

Notes – any notes you would like to add.

Incomplete – if you are not able to see all the nests, then mark this cell as Yes. This could be the case if you are monitoring a colony in a reedbed. Then your count will be a minimum. If you can count all the nests (hopefully for most colonies, this will be the case), then leave this field blank.

Changes – make notes here if there are changes to the colony site, eg tree fell over, or nests added in a new site (eg in the reeds next to the original tree).

Sent – after sending the excel file to the coordinator, immediately mark all the cells as Yes. This is so that the next time you send data, I will only add new records to the database.

C. Section 3: extra columns
You can add extra columns if you want to, eg for time of day, but do not change the structure of Sections 1 and 2 as this will be imported into a standard database.

Submitting data

It is suggested that you email your excel sheet after you have filled in one or two nest counts to make sure that it is filled in correctly. Thereafter you could email the sheet once a month or so.

Email the excel worksheet to Dieter.Oschadleus@uct.ac.za (put weaver watch in the subject heading).
You are welcome to send one or two photos of your colony!

Webpage summaries

Soon summaries will appear on the webpage at: 

http://weavers.adu.org.za/
Possible future additions
1. To obtain an idea of weaver colony densities, you can find all the colonies in a 1 minute x 1 minute grid (about 2km x 2km) and fill in colony sheets for all the colonies on one day in about the middle of the breeding season. This option is only for people who would like to do this.

2. Another possible future idea is road surveys of weaver colonies.

3. Another way of recording colony data if you are watching a colony nearly every day, is to record the fate of each nest. In this case an additional sheet should be inserted in excel and recorded as follows:

	Nest  No.
	 Started on
	Occupied on
	Successful?
	Date fledged
	Date broken  
	Notes

	1
	03/05/2007
	10/05/2007
	No
	?
	16/06/2007
	

	2
	06/05/2007
	12/06/2007
	Yes
	01/07/2007
	03/07/2007
	

	3
	22/05/2007
	
	No
	n/a
	26/05/2007
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